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Coaches for Churches 
 

Catalyst Services 
Catalyst Services can help your church develop Your FOCUS on the World. That’s the title of the step-by-step manual 
we’ve produced to guide a local church through the process of DISCOVERING their missions potential, SELECTING 
the right global partners, and IMPLEMENTING their Great-Commission engagement. We call the result your church’s 
unique global FOCUS. 

 
You will find lots of information about a successful FOCUS at www.FOCUShelp.org. This website explains the 
process and what is included in the manual. You will also find a video about one church’s journey as they adopted a 
FOCUS, then saw God so powerfully use them in SE Asia that it expanded their local impact too. 

 
We recommend that you consider engaging an outside facilitator to coach you through the FOCUSing process. Catalyst 
has trained facilitators who can guide your FOCUSing experience in what is usually a two- or three-weekend series of 
workshops for your church’s key leaders. 

 
For more information, contact Ellen Livingood @ 215.579.4346 ET, or via email info@CatalystServices.org, or 
Visit our site at catalystservices.org/ 
 
East-West Ministries International 
You believe the Gospel has the power to change the world. You know that God’s call to make disciples is for all believers. 
And you want to connect your church with God’s global mission.  
 
We can help. With over 20 years of ministry experience and a solid infrastructure of national partners in the world’s 
spiritually darkest places, East-West is effectively multiplying disciples among the unreached in regions like… 
 

• Latin America 
• Africa 
• Europe 
• Middle East 
• Russia and the Caucasus 
• Central Asia 
• South Asia 
• East Asia 
• Southeast Asia 

 
Through our church partnerships, we are helping the American Church connect to God’s ultimate purpose for their lives – 
bringing glory to Him by participating in His mission to reach the world.  
 
Every church partnership is custom designed to fit the needs of the church, but the common elements of partnership include 
short-term mission trips, long-term and mid-term missionary opportunities, mission events and education, prayer, 
evangelism training, and financial support.  
 
If your church is ready to make a difference in the unreached world, contact Shauna Chaffin at 972.941.4493 or 
schaffin@eastwest.org 
 
(Next Page)  
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Global Frontiers Project 
Global Frontiers Project (GFP) can help you develop a strategy to engage Unengaged, Unreached People Groups around the 
world. We have experience and have seen success in bringing the Gospel to those who have never before heard the Good 
News of Jesus Christ, using a number of effective strategies. We can help you develop a step-by-step plan to mobilize a team 
of volunteers to engage multiple UUPG’s in different regions of the world.  
 
You can find information about our projects at www.globalfrontiersproject.org. For additional information, please contact 
Rick Dunn at 619.507.0294 
 
Sixteen:Fifteen 
Is your church ready to move from a supportive role to an active role in world missions? At Sixteen: Fifteen we 
believe that the church is called to be a central player in reaching the world for Christ. Our purpose is to help your 
church   employ its unique gifts and take an active role in spreading the Gospel to the unreached people of the world. 

 
We will help your church build and implement a focused, church-wide, God-centered approach to engaging in the Great 
Commission. To begin the change, contact us today! 

 
The 3D Process from Sixteen: Fifteen 

 

 

A framework for church missions mobilization 
 

Your Sixteen: Fifteen coach will come alongside your church and missions leadership, acting as a guide through the 3D 
Process (Discover, Design, Deploy).  This is not a one-time event but a highly personalized process intended to help 
bring your church’s potential to reach the nations to life. 

 
Discover 

 
Evaluate where you have been and decide where the Lord is leading you to go. 

1. Establish a biblical foundation for missions.  Understand the biblical mandate of the Great Commission and 
what it means to fulfill it. 

2. Assess your present missions efforts. 
3. Develop core values or guiding principles for your global outreach. 
4. Craft a mission statement for the global outreach of your church. 
5. Decide on your focus group(s) (unreached people group(s) or region(s)) based on your mission and core values. 
6. Discover and articulate a mission’s vision that will align with God's heart and compel your congregation to 

action. 
7. Assess your church's readiness to implement your mission’s vision. 

 
Design 
 

Develop the framework necessary to bring your missions vision to life. 
1. Develop a strategic plan, which provides a pathway to realize your missions vision, complete with goals and 

milestones.  This includes steps that will be taken within the church to gain involvement and support, as well as 
plans for making Christ known within the target group(s). 

2. Link with appropriate agency partners that will assist you in fulfilling your mission vision. 
3. Establish an effective missions leadership structure that will assure that your strategic plan is carried out. 
4. Send a small group of leaders from your church to visit your focus group(s). 
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Deploy 
 

Set your plan in motion to have a lasting impact among the nations. 
1. Launch the mission’s vision to the whole church, including every age group and ministry.  Let them know what 

it will look like to reach your focus areas and how they can get involved. 
2. Integrate the Great Commission into every aspect of your church so that it becomes a lifestyle and not an event. 

Pray, visit, teach, multiply, fund, and plant. 
3. See your missions strategy take shape as you reach the world directly and through your partners. 
4. Assess how you can encourage other churches in your area to mobilize for mission. 
5. Consider what more God might have for you in impacting the nations. 

 
For more information, contact Matthew Ellison, President and Church Missions Coach @ 505.248.1615 MST, via email 
matthewellison@1615.org, or visit our site at www.1615.org 

 
 

Coaches for Churches, Individuals, Businessmen/women 
 

Reach the Rest 
Reach the Rest, www.reachtherest.org exists to link Global Partners in the developed world with “proximate” field 
partners (those that are linguistically and culturally similar) to engage and reach the unreached and unengaged people 
groups in Sub Saharan Africa, North Africa, Egypt, Middle East, and India. 

 
Many examples in Scripture point to the importance of understanding the culture into which one intends to proclaim the 
gospel of Jesus Christ. While everyone knows that the message is as timeless and unchanging as the Savior, how the 
message is proclaimed must take into account language, culture, and history. This truth is supported by what we may 
observe in Paul’s missionary journeys as well as hundreds of years of missionary efforts. 

 
In keeping with this knowledge, multiple missionaries have left their own lands to take the message to those without 
Christ … and have sacrificed much in the process. The gains have been many. The unreached have been reached and 
the unengaged have been engaged, but now we find ourselves up against the “hard edge” of darkness that remains. 

 
While everyone who comprehends God’s command to make disciples should be actively involved in that process, we 
a r e convinced that the best use of our resources may be applied in coming alongside those Christ-followers who face 
the   fewest barriers (culturally, linguistically, and geographically) to the presentation of the gospel where it has not 
been heard. 

 
Our proximate strategy first identifies those people groups who are not effectively engaged with the gospel (no 
intentional disciple-making effort), then researches and locates a people group with a healthy Christian presence that is 
culturally, linguistically, and geographically near (close, immediate, or proximate) to them. Once such a proximate 
presence has been identified, Reach the Rest comes alongside these fellow believers to encourage, train, and resource 
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(If necessary) their efforts to engage their proximate unengaged neighbors with God’s truth. This is the “proximate” 
strategy. 

 
God has given success in this strategy beginning in 2009 through engaging over 50 formerly unengaged people groups. 
Reach the Rest will continue into the future believing God will be glorified as we Reach the Rest. 

 
Reach the Rest is available to help you become strategically and significantly involved in engaging unengaged people 
groups.  We recommend that you consider using Reach the Rest as a coach in this process.  We have worked with 
individuals, families, businessmen and women, and churches in a successful way in the last five years and we would 
enjoy assisting you. 

 
For more information, contact Mike Jackson at 404.372.7280, or via email mike@reachtherest.org or visit our site at   
www.reachtherest.org. 

 
 

Coaches for Christian Organizations & Networks 
 
East-West Ministries International 
When the Body of Christ unites, the Word of God goes further, faster. That is why East-West Ministries is committed to 
partnering with like-minded organizations and leaders who desire to see the Gospel go places it’s never been before to change 
lives.  
 
With over 20 years of ministry experience focused on evangelism, training and church planting among over 100 different 
unreached people groups, we have developed a solid infrastructure of national partners in the world’s spiritually darkest places. 
Because of this, we have knowledge and tools that help you move your organization or mission forward to build God’s Kingdom.  
 
We can provide short-term mission trips, long-term and mid-term missionary placement, training for missionaries, evangelism 
and church planting, and connection to a network of prayer partners.  
 
If you’re ready to expand your impact in the unreached world, contact Shauna Chaffin at 972.941.4493, or schaffin@eastwest.org 

 
visionSynergy 
visionSynergy empowers Christian organizations to work together for maximum impact by developing and 
strengthening ministry networks and partnerships in critical areas of world mission. 

 
visionSynergy provides advisory services for multi-lateral networks and partnerships of Christian mission 
organizations. We serve as a catalyst, coach, and consultant – encouraging these groups to accomplish together what 
they could never do alone as they seek to advance the Gospel in every part of the world where Christ is not yet known. 

 
We also provide a variety of tools & training to equip leaders of the networks we serve as well as the global Christian 
community. We deliver dozens of online and onsite equipping activities and events throughout the year including a 
semi-annual international conference, keynotes, webinars, workshops, courses, and more.  We are curators of Synergy 
Commons, the soon-to-launch interactive website that includes a resource library, online training, and discussion 
forums all focused on collaboration in ministry and mission.  Sign up at synergycommons.net to be notified of the site 
launch and to access over a hundred free collaboration resources. 

 
For more info contact visionsynergy.net or call 425-673-5644. 


